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BE THE CHANGE!  Schedule of Activities 

Session 

No. 

Day & Time Description 

1
st

 Phase : Preparing the CHANGE 

One   

Thursday, July 3 

5 p.m.  – 8 p.m. 

 

• Orientation  

• iEARN projects & Online Forums  

TWO   

Friday , July 4 

11 a.m. – 5 p.m.   

 

• What is Development? Workshop By 

Namaa 

• Development Leadership Models : Ehab 

Abdou “ Nahdet El Mahrousa”  

• How to build your own Initiative? Bader 

Model  

 

Three   

Saturday, July 5 

11 a.m. – 5 p.m. 

 

• SWOT Analysis  

• Building the Vision and Values  for the 

upcoming period 

• Game: Resources Matrix  

• Gap Analysis according to the Vision and 

the SWOT 

• Listing the Activities that Could be done 

to respond to the needs, assets and 

resources of iEARN and Vision  

 

 

Friday 11
th

 of July: Entertainment Trip: Fagnoun – Discover Your Hidden Talents! 

 

 

Four  

 

Thursday, July 17  

 

Field Trip: YAPD office 

2nd Phase: Being the CHANGE! 

Five and 

Six  

 

Friday, July 18 

Saturday, July 19 

11 a.m. – 6 p.m. 

 

T.O.T “ Training of the Trainer “ 

And 

M&E “ Monitoring and Evaluation”  

+  Communication Skills & Presentation Skills  

Seven and 

Eight  

 

Friday, July 25 

Saturday, July 26 

11 a.m. – 6 p.m. 

 

Fundraising Team: Fundraising skills  

Media and PR Team: Media and PR Skills   

IT Team : IT Skills  

Trainers and Project Facilitators Teams: 

Introduction on How to tailor projects’ activities 

according to Age Groups?  

 

 

Nine   

Friday, August 1 

 

Field Trip: Bibliotheca Alexandrina 

SDA : Model of Leadership & A Youth-led 

Organization   

 

August 3
rd

 to August 10
th

   

Evaluation and Assessment Discussions by “ Be the Change” project Team, Mentors and Trainers  for the 

Participants of the Capacity Building Activities 

3rd Phase: Living  & Transmitting The CHANGE 

Ten to 

Twelve  

Thursday, August, 14 

To  

Saturday , August 16  

 

 

Camp: Action Planning and Team Building  for the 

Project Teams ( YouthCaN and MDGs)   

 


